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1. Fill up strictly the following details on your answer book
a. Name of the Examination : BACHELOR OF COMMERCE
(THIRD SEMESTER)

b. Name of the Subject : MANAGEMENT - |
c. Subject Code No : 1908000103050051 / 1908000103060005

2. Sketch neat and labelled diagram wherever necessary.
3. Figures to the right indicate full marks of the question.
4. All questions are compulsory.

Student’s Signature

Ql wglasedly usil 15
Multiple choice questions (MCQs).

1. sy Rdulell vy GLRLRY SAIML W),
A) H12RR\dl B) sl
C) AHRL D) 518l
The concept of six sigma introduced by
A) Motorola B) Kotler
C) Samsung D) Kaizen

2. YUlold Altel AUlEaiail Gl d313 dolsd scIMi plcal
2}
A) csddld Gl B) slulcHs Gl

C) ARSI AA YIHLSs G2l D) Guysdiell 518 «ife

The objectives of HRM are categorized as

A) Personal Objective B) Functional Objective
C) Organizational and Social Objective D) None of the above
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3. of] A1t 24l Al B ULMS «lls3] GuRid el el s34 uR
514 539 Med] Uldlell cldA 1y Ydldd).
A) 55l 514 B) Heldle (32l

C) sAsl uHy D) &g Yol €18[(33]
simply means working at many jobs or running one's own
business in addition to a primary job.
A) Flexi working B) Moonlighting
C) Flexi timing D) Blue moon lighting

4. 6ARdl sl WAoo H1SE Bed | 1adl sHUIZ] AdHe2a vlW

82
A) 1 B) 2
C) S D) 4

Blessing white engagement model identifies how many distinct
employee segments?

A) 1l B) 2

C) 5 D) 4

5. sHYIRRA\eA] AdUdl 1At Hiel) s¢ AQNHI [AMLlEd s3] sl

87
A) A5y 31d As4l B) 215134 «1&f]
C) ulsy ld aledll D) GUR5cl dHIH

Employee engagement can be divided into which of the following
categories?

A) Actively engaged B) Not engaged

C) Actively disengaged D) All the above

6. WIFI H13€A] u4¢] 9] 87
A) Wellbeing, information, fairness, involvement
B) Wellness, idea, favor, intelligence
C) Wellbeing, involvement, fair, intellect
D) Warehouse, internal, fact, innovation.
The WIFI model stands for?
A) Wellbeing, information, fairness, involvement
B) Wellness, idea, favor, intelligence
C) Wellbeing, involvement, fair, intellect
D) Warehouse, internal, fact, innovation.

1908000103050051 [2 of 6]



7. QML ANGIAR G151, AS1QL, eelet, GriLlEsIR AN ddl?
AY Ueg, (Al AYsiladHi wid] 82
A) sHYIZ) HYULGet B) 5121 cdel (U

C) AL gl [Yel D) 2ds2 Hal%Hs2
Employer branding, engagement, retention, succession planning. Etc. are
the best practices adopted in?

A) Personnel Management B) Skills Management

C) Competency Management D) Talent Management
8. A ddet, dl(Hs (A, Udl Sl 2o ef@iclol] el YHYS D

B YH[E5 A AU drgai) 3l 1A AGLd1A A" Ao dlel 52

2]

A) 4s[d B) 1280

C) HlsYdl D) d4ul

is that unique set of behaviours, rituals, symbols, and
experiences that collectively describes "how we run things"
A) Culture B) Norms
C) Belief D) Attitude

9. Silet sl Wldl glRLANOC] s B2

A) HidRs Hldl B) G{l&d ¥ldl

C) (A) ¥l (B) viad D) Gusduiel 516 «ifs
Knowledge can be acquired through which sources?

A) Internal sources B) External sources

C) Both (A) and (B) D) None of the above

100415 431 of1AetHiel] UL ogaAHT dSU] ASIU?

A) Hleld Y5l B) Hlow151Y ysl

C) oitl ysl D) GU5d dHIH

Intellectual capital can be divided into which of the following groups?
A) Human capital B) Structural capital

C) Relational capital D) All the above

11.o{1Aet1Hie]] 5L ol elesa wllel YSlel ALES dd Ul ARl ]

21d 87
A) Hleid 45l B) ARUd ysl
C) RQgl-d ysl D) (W Yl
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Which of the following intellectual component is also regarded as
customer of external capital?

A) Human Capital B) Structured Capital

C) Relational Capital D) Business Capital

12. (133Ul (U (M A 1H 1R GIRL LHdl HI2 duldl cysUsil

U LRId 52 8:

A) H/E dS§ B) 34

C) dojHlel 2 [oogel D) <lle

The Strategy used to search through the rule base in an expert system
defines:

A) Fuzzy logic B) CASE

C) Aninference engine D) SWOT

13.1 st 1]l sUL ANHT By 12 WANELS YIHi 1 A [e=elof] 20y

s3] &dl?
A) 1762 B) 1763
C) 1764 D) 1765

Which of the following year James Watt invented the steam engine in
industrial age?

A) 1762 B) 1762

C) 1764 D) 1765

14. A[SURL Hef@d) IR UM A(6{d Sllst Wetlddlefl Ul5ULA 2

5&d(Y 87
A) AHI 5 B) Gll&l520L
C) AUl D) widR55W

A process of creating common implicit knowledge through shared
experiences is called?

A) Socialization B) Externalization

C) Combination D) Internalization

1501 1Ast 4] 5y Stlel cudeU Yool 4 Yeg (1M (] A5 «ief]?

A) HHIB) 5L B) WI&LSWL

C) Mswl D) Mid[Rs528l

Which of the following is NOT one of the 4 modes of knowledge
management?

A) Socialization B) Externalization

C) Mixture D) Internalization
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Q2 2suiadiol Yl (S1FULL UR)

Answer in short (any 4)

1. SASH]l UMY wal A5 oS AL 53,
Define flexi time and flexi work.

2. TQM WLl S2.
Define TQM.

3. 1ES HI13GH[ 3edl SleAw driad it wicl 87
How many concepts are described in the IES model?

4. sHUIR] Ao gLl dHIR) wel g 87
What do you mean by employee engagement?

5. 2Qe2 Naaytedell Yu SIodRedl AlEl waild).
List out key drivers of talent management.

6. Olllegs YSlail 242l 9f B?

What do you mean by intellectual capital?

7. U[Hd Siletsofl cuul 52,
Define implicit knowledge.

8. A% LS5 dol il wel g B2
What do you mean by third economic wave?

Q.3 ofldsilell [Qo1dalR Lo BIYL (S18 UL 9)
Answer the following in detail (any 1)

1. 360 (S| Yeisel vl 5] Wl dell S1AEL el ARS1UE

Yuodl.
Define 360 degree appraisal. And write its advantages and
disadvantages.

2. Wlfegs HSlell eleslefl AUl 52,
Discuss the components of intellectual capital.
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Q4  (v) 254l (518 ULl o))
Short notes (any 2)

1. WIFI 41561l dedll
Elements of WIFI model

2. ANE] AN o2e] H1S (1 516Ul
Model of employee engagement (any 1)

3. Qe Haagteel| YU SI8dR)
Key drivers to talent management

4. Silol UIH $dlef] Ueg (il
Methods of acquiring knowledge

(6d) &5 oiltl (518 uwL ol)
Short notes (any 2)

1. Sllot YUlGeiei] ¢l
Goals of knowledge management

2. 2Qe2 Naogtet | W Usilda U 41Ad] AB Ueg ()
Best practices adopted in talent management

3. Wngl] Ao «fl Yuieluil
Levels of employee engagement

4. JQdl AYUldet Riegidl
Quality management principles
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